

BOARD MEETING MINUTES
MONTANA REINSURANCE ASSOCIATION
January 29th, 2026, 4:00 MST
Virtual Meeting


Board Members Present
· Beau Larson (Allegiance/Cigna)
· Blair Fjeseth (Mountain Health Co-op)
· Erik Wood (PacificSource)
· Tony Pfaff (Cypress Health)
· Kate Ellis (BCSBMT)

Board Members Not Present
· None

[bookmark: _Hlk165964243]Others Present 
· Raelynn Williams (MRA Executive Director)
· Dave Sedlock (MRA Director of IT Operations)
· Courtney Ehlert (BCBSMT)
· CSI (Erin Snyder, Amber Long-Thorvilson, Ashley Perez, Karen Pocha-Melby, Mark Mattioli) 
· Troy Pritchett (Mountain Health Co-op)
· Stefan Wall (Wall, McLean & Gallagher)
· Andrew Cziok (Public Attendee)

1. Welcome and Call to Order – Tony Pfaff, Interim Board Chair, 4:01 pm
Tony Pfaff called the meeting to order and confirmed a quorum was present. 

2. Public Comments
Andrew Cziok, now with Cigna Healthcare, addressed the Board to express appreciation for prior collaboration with MRA, CSI, and Board members. He noted his transition and offered to remain available as a resource given his institutional knowledge. No additional public comments were made.

3. Changes to the Agenda
No changes were noted

4. [bookmark: _Hlk133490976]Approval of November 7th Minutes
[bookmark: _Hlk71270190][bookmark: _Hlk195717546]A motion to approve the November 7, 2025 meeting minutes was made by Blair Fjeseth and seconded by Erik Wood. The Board did not propose any edits or corrections. The motion passed unanimously.
5. Appointment of new Board Chair
A motion to appoint Blair Fjeseth as Board Chair was made by Erik Wood and seconded by Beau Larson. The motion passed unanimously. Tony Pfaff agreed to serve in a supporting role as backup for time-sensitive wire approvals to ensure operational continuity.

6. Fourth Quarter Draft Operational Report
RaeLynn Williams presented the draft operational report for the fourth quarter. She noted that overall financial results are consistent with prior year trends, with key differences driven by timing of claim payments and related liabilities. Revenue remains primarily driven by insurer assessments and 1332 waiver funding. Administrative expenses are stable, with some cost savings realized from discontinued vendor services. Adjustments for IBNR remain outstanding and will be incorporated prior to final issuance.

7. Annual Financial Audit Update
RaeLynn Williams provided an update on the status and timeline of the annual financial audit. Claims testing is expected to begin shortly, with fieldwork scheduled for completion by the end of March. Draft financial statements and the Single Audit report are anticipated by May 11, 2026. A Board meeting is expected to be scheduled the following week to review audit results and supporting materials. No concerns were raised regarding the proposed timeline.

8. Claims Settlement Update 
An update was provided on the annual claims settlement process. Total qualifying claims were approximately $57.8 million, compared to approximately $52 million in available funding. As a result, a proportional reduction of approximately $5.8 million was applied across participating carriers. All payments were completed by the required deadline at the end of December. It was noted that this is the first year the program required a proportional reduction due to insufficient funding.

9. Actuarial RFP	 
The Board reviewed the results of the actuarial services RFP scoring process. RaeLynn Williams summarized evaluation criteria and results, noting that Wakely received the highest overall score. Board members discussed Wakely’s familiarity with the program, improved responsiveness, and competitive pricing relative to other bidders. A motion to select Wakely as the actuarial firm was made by Erik Wood and seconded by Kate Ellis. The motion passed unanimously. The Board emphasized the importance of continued performance and analytical support given current funding challenges.

10. MRA Policies	
Stefan Wall provided an update on the development of formal MRA policies. He noted that prior contributors to the project are no longer actively involved, and he will assume responsibility for completing the work. The policies have required significant development effort, including review of applicable regulations and program requirements. A draft is expected within three to six weeks, with the goal of presenting policies for Board review and potential approval at the next meeting.

11. Open Forum	
The Board engaged in discussion regarding program funding variability. It was noted that funding levels may be lower than required due to differences between projected and actual enrollment levels. Members expressed concern about recurring shortfalls and broader market volatility affecting reinsurance programs nationwide. The Board agreed to engage Wakely to provide scenario modeling and recommendations for program design adjustments to mitigate future funding risk. Additionally, the Board discussed potential outreach to CMS following further actuarial analysis to better understand funding assumptions and possible adjustments.

12. Wrap-up and Adjourn
With no further business brought before the Board, the meeting was adjourned at 4:34 following confirmation that all agenda items had been addressed.


